STRONG SCHOOLS Meeting Summary

START WITH ME!

Maynard Jackson
Date: November 29, 2023
Time: 5:15 PM
Location: MJHS Media Center
ZOOM LINK

https://atlantapublicschools-us.zoom.us/j/8485001281?pwd=dzdIVWIzaldpSXpGNXBmeFJISUZLdz09
Meeting ID: 848 500 1281
Passcode: goteam

I.Call to order: 5:21 PM

Il.Roll Call
Role Name (or Vacant) Present or
Absent
Principal Adam Danser Present
Parent/Guardian Monica Howard Present
Parent/Guardian Nancy Lamb Present
Parent/Guardian Alayna Blash Present
Instructional Staff Ms. Balam Present
Instructional Staff Ms. Downer Present
Instructional Staff Ms. Harris Present
Community Member Suzanne Mitchell Present
Community Member Lewis Cartee Present
Swing Seat Mrs. Shawanna Rhaney Present
Student (High Schools) | Drew Millman Absent
Quorum Established: Yes
lll. Public Comment: No public comment made
IV.Action Items (add items as needed)
a. Approval of Agenda: Motion made by: Quinyonta Downer; Seconded by: Alana

Blash

Members Approving: All members approved

Members Opposing: No opposing members

Members Abstaining: No abstaining members

Motion -Passed

b. Approval of Previous Minutes: Motion made by: Lewis Cartee; Seconded by:
Alana Blash
Members Approving: All members approved
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Members Opposing: No opposing members
Members Abstaining: No abstaining members
Motion -Passed
C. Ranking Strategic Plan Priorities: Motion made by: Alana Blash; Seconded by:
Nancy Lamb
Members Approving: All members approved
Members Opposing: No opposing members
Members Abstaining: No abstaining members
V.Discussion Items
a. 45-Day Continuous Improvement Plan Check-in
1. GO Team is currently in the process of reviewing data to update continuous
improvement plan
2. High School opted out of MAP Winter Assessment
Areas of concerns on Content Mastery was SWD
Tier 1 Instruction: improving active monitoring during independent work
sessions.
5. Mrs. Mitchell asked how regional students are monitored and accessed in
compared to students in the general education setting.
6. Improving parent involvement:

1. Ms. Balam suggest distributing flyer with QR Codes to parents during
basketball games to increase parent involvement.

2. Nancy Lamb asked if there is after-school tutoring programs such as
tutoring companies that would provide extra support. Dr. Danser
informed the GO Team the school does provide after-school tutoring
through Jaguar Learning Lab.

3. Dr. Danser is looking into programs to provide direct mentoring to
students who are struggling academically and behaviorally.

b. Strategic Plan and Continuous Improvement Plan Progress
c. Ranking Strategic Plan Priorities
1. Members of the GO Team agreed that the Strategic Plan Priorities have not
changed from last year’s priorities and the current ranking is still relevant.
d. Additional Discussion Items:

s oW

1. GO Team Flexibility (i.e Early Release for Professional Learning)
a. Early Release days for vertical team planning with the cluster middle school
or parent conference.
b. Mrs. Harris stated she would like for early release days be use for days in
which teachers can complete administrative tasks.
2. Gifted Program
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a. Monica Howard asked what the school is doing with Gifted Program and
stated that the school has to do a better job with informing students and
parents about the opportunities provided by the Gifted Program.

b. Gifted Program at Jackson looks different compared to other schools in our
district because many gifted students are in IB/ AP classes that does not
leave room to have gifted only classes.

c. Gifted students participate in the Decathlon and Science/ Social Studies Fair.

VI. Information Items
1. Principal’s Report —
a. Early Release Dayson 12/12-12/15
b. Upcoming Art Event and Basketball games
2. Additional Information Item
a. Suzanne Mitchell stated that GO Team may have to meet to discuss the
hiring process for the new Superintendent.

VII. Adjournment: Motion [Passes/Fails] Motion to adjourn: Made by: Suzanne Mitchell
Seconded: Nancy Lamb
Members Approving: All members approved
Members Opposing: No opposing members
Members Abstaining: No abstaining members
Adjourned at : 6:32pm
Minutes taken by: Quinyonta Downer
Position: Secretary
Date Approved: 1/31/2024
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